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H 
appy Holidays! I hope every-
body has plans to spend time 
with family and friends as we 
prepare to enter 2019. I’m 

sure everyone will have some New 
Year’s resolutions including losing 
weight (gyms will be packed in January) 
and spending more time with family. 
I personally look forward to new adven-
tures and an exciting year. 
 The community is looking very  
festive with all of the holiday decora-
tions. The Halloween decorations were 
amazing as well! I’d like to thank Emily 
B. and Sarah D. for putting on a great 
Halloween Parade this year. Thank you 
to Danielle B. for organizing another suc-
cessful Santa-on-the-Run. I’m also very 
thankful to HOA board members for  
volunteering their time every month to 
engage and enhance our community. 
 As many residents are aware, the 
Board is taking on an extensive project 
to re-energize the Main Park perimeter 
and Nature Trail. This is going to be a 
lengthy and costly project that will re-
quire many phases. We encourage input 
from all of our great residents. 
 The impetus to start the project was 
twofold: bamboo was overtaking the 
property and vines were killing the 
trees. Given these serious issues, and the 
fact that the Nature Trail and Main Park 
perimeter haven’t been maintained for 
many years, the Board voted to start the 
project this fall by clearing out the 

invasive plants and bamboo jungle. As 
this work continues (walk the Nature 
Trail and check it out), we look forward 
to feedback and ideas on what to do with 
all of the space.  
 Want to know more? Our Landscap-
ing Committee has an article and map 
on pages 7-8 with project details. You 
can also find information in our meeting 
minutes in this issue of The Ahoy! and in 
previous issues. Past issues are posted 
online at www.atlantishoa.org. 
 As always, we encourage Atlantis 
homeowners to attend our monthly 
Board meetings to observe our discus-
sions. If you have topics that you’d like 
to discuss, please send them to us in 
advance so we can put them on the 
agenda. We meet on the first Thursday 
of every month at Christ Our Anchor 
Church just off Green Holly Drive. The 
board can also be reached by email:  
atlantishoa@gmail.com. 
 Thank you for being compassionate, 

Conor McManus 
President 
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Minutes of past meetings are listed in back 
issues of the Ahoy and online 

at www.atlantishoa.org.  

   
Nov. 1, 2018 

 

Board Members Present: Elizabeth Cologer, 
Steve Gindes, Phil Graham, Cherie Loustaunau, 
Christy McDaniel, Conor McManus, Mark Murray.  
 

Homeowners Present: Mr. Swartzell, Ms. 
Swartzell (both declined to sign the sign-in sheet). 
 

Welcome: Conor McManus opened the meeting 
at 7:02 p.m.  
 

Minutes: Steve Gindes moved to approve the 
September and October minutes as published in 
the October / November issue of The Ahoy! Phil 
Graham seconded and the motion carried. 
 

Financial Report: Steve Gindes provided 
copies of the financial report. Board members 
reviewed this data. 
 

Trail and Big Park: Cherie Loustaunau report-
ed on her efforts to find companies that could re-
move the bamboo and invasive species from the 
park. There are not many local companies that do 
this work, and many are too far away for it to be 
realistic.  
 Many local communities and organizations have 
worked with Sustainable Resources and its   
eco-goats, which is the company the Board is con-
sidering. Depending on how the work is split up, 
the cost would be approximately $10,000 for 2018 
and $12,000 for 2019.  
 The 2019 costs would include approximately 
$7,600 for the goats. Due to the cost, the Board 
plans to discuss this at the Annual Meeting. 
 

Cameras: Conor McManus and Blair Petersen 
are still working on making the cameras functional. 

The account with AT&T does not work with the 
camera interface, and one of the cameras has been 
invaded by ants. An account with Bushnell has been 
established but is not currently working. The two 
are going to do more research on cameras. 
 

Halloween Decorating Contest: Christy 
McDaniel announced the winners: 1165 Neptune 
Drive and 947 Aqua Court. Honorable Mention goes 
to 934 Marine Drive and 1142 Mermaid. These will 
be mentioned at the Annual Meeting that follows 
this meeting. 
 

Volunteers: There are still volunteer positions 
open, including a member-at-large position on the 
Board. 
 

Cable Spool: Christy McDaniel used the 311 app 
to report the cable spool that has been at the Atlan-
tis entrance for a few months. She is waiting for the 
county government to respond to her report. 
 

Graffiti: Phil Graham attempted to remove the 
graffiti on the entrance sign but was only able to 
lighten it. Christy McDaniel will attempt to use a 
power washer. If that does not work, the Board will 
hire a professional sign cleaning company. 
 

Adjournment: Elizabeth Cologer moved to  
adjourn, Christy McDaniel seconded. The meeting 
ended at 7:38 p.m. 

HOA Board Meeting Minutes 
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Annual Meeting 
Nov. 1, 2018 

 
Quorum: A quorum was established: 20 proxies 
for a quorum only, two proxies that were instruct-
ed, three proxies that were uninstructed, five 
households were represented,and two households 
who did not sign the sign-in sheet. 
 

Board Members Present: Elizabeth Cologer, 
Conor McManus, Steve Gindes, Phil Graham, Cherie 
Loustaunau, Christy McDaniel, Mark Murray, Blair 
Petersen. 
 

Welcome: Conor McManus opened the meeting 
at 8 p.m. 
 

Minutes: The minutes from the 2017 Annual 
Meeting were distributed. Christy McDaniel moved 
to approve,and Elizabeth Cologer seconded. The 
motion was carried.  
 

Voting: Paper ballots were distributed. Partici-
pants were given time to mark the ballots and they 
were collected.   
 Elizabeth Cologer counted the ballots with 
Christy McDaniel observing. Conor McManus and 
Elizabeth Cologer were re-elected to three-year 
terms as President and Secretary, respectively.  
One write-in candidate was written in for the emp-
ty member-at-large position. It is someone who 
has declined to serve in the past, but Conor 
McManus will approach this person again with an 
offer to serve on the Board. 
 

Budget: Steve Gindes presented two possible 
budgets for 2019. One is keeping the dues at the 
current level and one has a $5 increase in dues.  
The floor was open for discussion. 
 Homeowners present had a discussion about 
the $25,000 earmarked in the budget for capital 
improvements in the Main Park. This is the ex-

pense of having the bamboo removed and the inva-
sive vines cut from the trees. This has been an area of 
neglect for several years.  
 Several homeowners made suggestions for lower-
cost ways to remove the bamboo, including hiring a 
person with a bushhog and advertising on Craig’s 
List. The Board feels that hiring an expert will serve 
the community better. 
 A question was asked about the doubling of the 
Camera / Telephone line in the budget. That is due to 
the fact that the camera wifi was only in the budget 
for six months in 2018 as opposed to the full year in 
2019. 
 A homeowner suggested sending a copy of the 
budget out with the bill for the dues. The Board will 
do this. 
 

Open Discussion:  
 PARKING — Parking at the entrance was dis-

cussed. The county will put up No Parking signs 
at the HOA’s request. This could be for one side, 
both sides, for overnight only or for 24 hours a 
day. There was a discussion about the pros and 
cons of the various choices. 

 ENTRANCE SURVEY — There was a question 
about the survey that was recently done of the 
community entrance.  That question was an-
swered by the Board. The community does have 
the responsibility for some of the trees near the 
entrance. 

 COMMUNITY DIRECTORY— Conor McManus 
raised the issue of the community directory. The 
last time it was published was 2013. There has 
not been a volunteer to take on the work of the 
directory and it is difficult to keep it maintained.  
Conor spoke about redesigning the community 
website, which could include a directory. This 
would allow additional information to be distrib-
uted via email to those who chose the email co-
munication option. 

 OPEN VOLUNTEER POSTS — It was suggested 
that a volunteer sign-up sheet be included in the  

 
(Continued on page 4) 
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dues notice. This was most recently done in 2016 
and 2017 with very little success. Elizabeth 
Cologer will update the letter and include it with 
the dues. 

 HOLIDAY DECORATIONS — A question was asked 
about holiday decorations at the entrance sign.  
None of the current Board members know the 
location of the decorations. Conor McManus will 
contact one of the ex-presidents to see if there is 
any information. 

 PIER PATH — Mention was made that the pier 
path was cleared last week. 

 MARINE DRIVE TRAFFIC SURVEY — A question 
was asked about the recent traffic survey. No in-
formation has been received by the community. 
Conor McManus will follow up on this. 

 GROUP DISCOUNTS — Conor McManus men-
tioned that some local service providers will pro-
vide discounts if neighbors get together and hire 
them to do several houses at the same time. This 
would be a good idea for leaf removal and drive-
way coatings.  Neighbors should work together to 
see if discounts can be found. 

 HALLOWEEN — Winners of the Halloween Deco-
ration contest were announced. The winners are 
1165 Neptune Drive and 947 Aqua Court.  They 
will receive gift certificates.  Honorable mention 
goes to 934 Marine Drive and 1142 Mermaid 
Drive. 

 

ADJOURNMENT: Elizabeth Cologer moved to  
adjourn, Blair Petersen seconded. The meeting was 
adjourned at 8:56 p.m. 

Dec. 6, 2018 
 

Board Members Present: Elizabeth Cologer, 
Steve Gindes, Phil Graham, Cherie Loustaunau,  
Christy McDaniel, Mark Murray. 
  

Homeowners Present: Debbie McDaniel-
Shaughney, Don Meyer, Mark Sindt. 
 

Welcome: Steve Gindes called the meeting to or-
der at 7:01 p.m. He had a proxy from Conor McManus 
but since there was a quorum, it was not needed. 
 

Financial Report:  Steve Gindes presented the 
financial report. End-of-year finances are in good 
shape. One payment toward the Main Park bamboo 
eradication has been made. One home that is with 
the lawyer and on a payment plan has stopped pay-
ing and the Board is considering further legal action 
against the homeowner. 
 

2019 Budget: Steve Gindes presented the two 
budget scenarios to the Board. One involves no in-
crease in dues and one involves a $5 increase in dues. 
Steve Gindes moved to pass the budget that has a $5 
increase, bringing dues to $160 a year per home. 
Elizabeth Cologer seconded. The motion was passed. 
 

Landscaping: Exterior Image has presented its 
bid and contract for the next year. Cherie Loustaunau 
asked the Board to wait one month before signing so 
that she could contact another landscaping company 
for a bid. The Board agreed to table the contract until 
the January meeting. 
 

Main Park: The homeowners present wanted to 
hear about the bamboo eradication in the Main Park 
and what the HOA plans were for planting in the area 
in the future. The Board explained the timeline, that 
the bamboo removal was occurring now while the 
weather held. There will be hand cutting of the 
weeds and other invasive plants around the perime-
ter of the park.  The eco-goats will come in the spring 

(Continued on page 5) 
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 to eat the vines that are choking the trees and the 
other invasive plants on either side of the remainder 
of the Nature Trail. Later in the season and next year, 
there will be hand cutting of undesirable plants that 
re-emerge. 
 The HOA will replant in the area in 2020 or 2021, 
once members have seen what the area really looks 
like without all of the overgrowth and the invasive 
species have been removed. 
 Several members of the Board have walked 
through the area with Brian Knox, the contractor, as 
well as Beau Breeden, president of the Cape St. Claire 
Improvement Association and the association town 
manager. The Board will need to contact a tree re-
moval specialist to cut up a large tree that has fallen 
on the fence line of a Cape residence and will need to 
contract with someone to remove the debris from the 
area. The debris includes old farm equipment, tires, 
building materials such as bricks and general trash.   

 Cherie Loustaunau will write a piece for The Ahoy! 
that spells all of this out. (See pages 7-8) 

 The Board repeated that homeowners should not 
be in the dark about this process because it has been 
discussed at several Board meetings, the Annual Meet-
ing and has been mentioned in The Ahoy! several 
times. 
   

Chair’s Discretion:  
 FRONT ENTRANCE — Elizabeth Cologer will con-

tact a power washing company regarding the sign 
at the entrance. Christy McDaniel will look into 
purchasing holiday decorations for the front sign 
area. 

 PLAYGROUND — Phil Graham mentioned that the 
Tot Lot and playground equipment may need in-
spection to make sure that there were not broken 
pieces or loose bolts. Steve Gindes will ask the 
company that installed the equipment to see if they 
have someone they can recommend. 

 

Adjournment: Elizabeth Cologer moved to adjourn, 
Christy McDaniel seconded. The meeting adjourned at 
7:55 p.m. 
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HOLIDAY LUMINARIES 

JOIN YOUR NEIGHBORS AND LIGHT UP THE 
NIGHT ON CHRISTMAS EVE! 

 
 
 
 
 
 
 
 
 
 
 

Many of us will set out luminaries in front of our 
homes from 6-9 p.m. Let’s revive this  

Atlantis holiday tradition from years gone by!   

HELP STOP THIEVES! 

COUNTY POLICE ARE investigating  
numerous incidents of theft from Atlan-
tis mailboxes and porches. If you had 
mail or packages stolen, report it to the 
county police immediately. Police are 
seeking video camera footage from Ring 
doorbells and security cameras.  
 
Also report the theft to the Postmaster 
General: 1-877-876-2455.    
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LANDSCAPING COMMITTEE CORNER 

 

UPDATE —  
DECEMBER 2018 

 

T 
he Entrance Garden has 
been weeded and 
mulched with pine nee-

dles and planted with 150 more 
crocus and snowdrop bulbs. 
Members of the Board are 
working on finding a way to re-
move the graffiti on the sign and holiday decora-
tions are in place for the first time in recent 
memory. Also, the Board is working with the 
County to get Comcast to remove the Fios wire 
they left in the space behind the fence.  
 Next season, we will get our landscaping com-
pany to get the weeds and invasive plants out of 
the area and remulch or plant it with native 
ground covers. 
 Sustainable Resources Management has cut 
down and chipped the bamboo from the area 
around the Nature Trail and will remove the 
weeds and other invasive plants around the pe-
riphery of the Main Park by the end of the year, 
weather permitting. The chipped bamboo will be 
spread on the Nature Trail, and we are working on 
removing the garbage folks have been throwing 
into the bamboo.  
 Sustainable Resources 
will bring their Eco-Goats in 
the spring — when there is 
vegetation growing again — 
to remove the invasive vines 
and other plants along the 
remainder of the trail. 
 In addition to removing 
the vegetation that is crowd-
ing out our native species, 
the Eco-Goats fertilize the 
area they clear and crack the 

seeds they eat so that they are not viable and will 
not sprout. We will leave the cleared space as is 
through 2019 to give desirable plants that are 
there a chance to grow. This will make it easier for 
Sustainable Resources to get rid of undesirable 
plants that resurface. We don’t want to damage 
things we want to keep! 
 By 2021 at the latest, replanting will begin 
using native plants that will support our native 
birds and other wildlife. The Board’s initial 
thoughts are to plant a mixed hedge of native 
shrubs and low-growing trees around the periph-
ery of the area to provide a screen for residents 
bordering the park and Nature Trail. We can  
then recreate a woodland garden on either side 
of the Nature Trail. 
   There are several organizations in the county 
and state that will provide free or discounted 
native trees and shrubs. We may be able to get 
another grant from Unity Gardens, if we can get 
volunteers from the community to help with the 
plantings. 
    Your thoughts are most welcome. Please share 
them on the unofficial Atlantis community  
Facebook page or email the HOA Board at 
atlantishoa@gmail.com. See page 8 for a map of 
the project.  

— Cherie Loustaunau 
Board member and chair, Landscaping Committee 
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MAIN PARK / NATURE TRAIL PROJECT 
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AREAS 1-2 FOLLOWED BY AREAS 3-4 

Approximately 12 days of grazing per phase. 
Work includes setting up electric net fencing 

around perimeter and safety fence along the 

path. The contractor will follow up grazing with 

hand cutting of remaining stems and vines,  
herbicide applications and a second hand cut-

ting if needed to remove invasives.  

WORK PERFORMED IN TWO PHASES 

 
 
 

HAPPY  
HALLOWEEN  

2018! 


