
W 
ell, Punxsutawney Phil, I’m not sure how you’re expected to predict 
anything in the current climate. We just had a beautiful day in the 
70’s and expected snow two days later. Amazing. 

  
With spring just around the corner, I hope everybody is ready to spruce up the 
neighborhood and step up your curb appeal game. In addition to yard-of-the-
month awards this year, we are looking to add in most-improved-yard-of-the-
month. Over the years, many neighbors have done a great job with curb appeal, 
improving their yards, cleaning out old junk and showing that they care about 
how the neighborhood looks. This year, we are hoping that everybody finds that 
passion and we focus on improving our neighborhood (and its value) together. 
 
In addition to sprucing up the aesthetics and value, we also 
need to do our best to be neighborly. We all live here and 
hopefully love living here, so let’s try to make it as pleasant as 
possible. The roads, which are county (i.e., public) roads, are a 
prime example where everybody needs to be mindful of shar-
ing. Although there is no limit to the number of cars, or size of 
vehicles, please all try your best to be neighborly and share 
the roads. It’s also worth mentioning that this neighborhood 
is full of kids and pets, so please drive carefully.  
 
We are also looking for volunteers to help with various positions, including the 
upcoming spring festival, front-entrance gardening, and the bake/yard sale. As 
always, we encourage homeowners to attend and participate in our monthly 
Board meetings. It's a great forum to make your voice heard and to work to-
gether to improve our community. We meet on the 1st Thursday of every 
month at Christ Our Anchor just off Green Holly Drive. The board can also be 
reached by emailing the atlantishoa@gmail.com account. 
  

Thank you for being a member of our community, 

 
Conor McManus 
President 
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Jan. 5, 2017 
 

Board Members Present: Elizabeth Cologer, Steve 
Gindes, Phil Graham, Conor McManus, Christy McDaniel, 
Debbie McDaniel-Shaughney and Blair Petersen 
 Two homeowners were present. 
 

Meeting Called to Order: Conor McManus called the 
meeting to order at 7 p.m. 
 

Minutes: Blair Petersen moved to approve the minutes 
for the Dec. 1 meeting as published in the Ahoy! Elizabeth 
Cologer seconded. 
 At this point, the discussion was expanded to include 
a discussion of the Annual Meeting minutes. Elizabeth 
Cologer agreed to amend the published Annual Meeting 
minutes to include a notation that the phone line was 
discussed as a part of the larger discussion of the Budget. 
It was also questioned why there were only two mem-
bers of the Board voted on in November; the question 
was answered by the Board. Elizabeth Cologer will send 
Debbie McDaniel-Shaughney a list of the current terms of 
office for publication in the Ahoy! 
 The homeowner also attempted to bring up the dis-
cussion of the basketball court and the requirements for 
it, but the Chair stated that since it was on the agenda for 
the February meeting that this was not the time to dis-
cuss it. The motion to approve the December minutes 
was called and approved. 
 

Financial Report: Steve Gindes presented the financial 
report. Board finances are in good shape. The financial 
report includes an end-of-year summary. The cost of the 
oak tree that was removed in the big park was included. 
Dues notices for 2017 have been sent out. Four were sent 
by email, the two homes that are currently in the law-
yer’s hands were not billed directly and all other homes 
were mailed. 
 

Playground Update: There was a notice in the Ahoy! 
stating that the Tot Lot and playground equipment in the 
big park are under surveillance. Now that information 
has been published, Blair Petersen will install the cam-
era. While he is doing the installation, he will assess the 
parks for the best place to put the signs and whether we 
need to purchase a pole. Debbie McDaniel-Shaughney 
will research signs at Home Depot. 
 

 

Arnold Preservation Council: Steve Gindes present-
ed the annual letter and says that we have not paid the 
dues in the past because their meetings conflict with the 
HOA’s meetings. Conor McManus said that he would ask 
the Cape St. Claire management if they belong and if 
there is value in membership. 
 

Chair’s Discretion: 
 Grounds Maintenance: A homeowner present wants 

to end the relationship that the HOA has with Exteri-
or Image and to get a new grounds maintenance con-
tract with a minority-, veteran- or woman-owned 
business. She has concerns about the quality of ser-
vice, communication and commitment to detail in the 
service that they provide to one of her neighbors who 
has a private contract with the company.  
 The HOA is committed to Exterior Image for the 

2017 calendar year. Conor McManus, Steve Gindes 
and Blair Petersen will work on creating a scope of 
work document for use in soliciting bids from other 
companies. The homeowner is free to research com-
panies to solicit them to bid in August or September. 
 If there are legitimate complaints about Exterior 

Image from homeowners, the Board would like to 
hear them so the board can bring them up with our 
account manager. Exterior Image has been extremely 
responsive in the past to questions and requests and 
the Board would like to continue to work with them 
fairly and responsibly. 

 Basketball Court Feedback: The homeowner who is 
researching the placement of a basketball court in the 
neighborhood has requested that one of the meetings 
be dedicated to gathering neighborhood input on the 
subject. The Board thinks that the February meeting 
will be a good time to discuss this. 

 

Adjournment: Christy McDaniel moved for adjourn-
ment at 7:30 p.m. and Elizabeth Cologer seconded. The 
motion carried and the meeting adjourned. 

 
 

Feb. 2, 2017 
 
Board Members Present: Elizabeth Cologer, Steve 
Gindes, Sue Jeglinski, Conor McManus, Christy McDaniel, 
Debbie McDaniel-Shaughney and Mark Murray 
 Seven homeowners were present. (List available) 

(Continued on page 3) 
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Meeting Called to Order: Conor McManus called 
the meeting to order at 7:01 p.m. 
 Conor McManus reviewed the agenda and format for 
the meeting. He also clarified that the minutes will now 
contain the names of homeowners who are present. 
 

Financial Report: Steve Gindes presented the finan-
cial report and explained it to the homeowners pre-
sent. Dues for 2017 have been paid by half of the 
homes, which is consistent with 2016. Unpaid dues are 
subject to legal fees. 
 

Playground Update: The cameras have been in-
stalled. One will need to be moved to provide a broader 
view of the playground equipment. Conor McManus 
and Blair Petersen receive an email when the cameras 
are triggered. Debbie McDaniel-Shaughney will pur-
chase two signs stating the areas are under camera 
surveillance. 
 

Community Volunteers: The last issue of the Ahoy! 
had a long list of volunteer opportunities. The HOA 
Board needs a Welcoming Committee volunteer, an 
Easter Egg Hunt volunteer and two volunteers for the 
Yard Sale and Bake Sale.  
 Debbie McDaniel-Shaughney will list these positions 
in the Ahoy! again and Elizabeth Cologer will post them 
on Facebook. Conor McManus will speak to the Easter 
Egg Hunt chair from last year to see if she is willing to 
do it again.  
 After a short discussion about what the Welcoming 
Committee does, Christy McDaniel volunteered to take 
that on. 
 

Basketball Court: Homeowner Eve Swartzell is look-
ing into the possibility of having a basketball court in-
stalled on community property.  Input from the com-
munity is needed.  Discussion of asphalt vs. concrete, 
location, security costs, maintenance costs, insurance 
costs and the initial installation cost took place. The 
advantage of the basketball court will be that children 
do not play basketball in the street anymore. 
 Mark Clough, one of the homeowners present, spoke 
in favor of the court. He feels that an “obscene” amount 
of money has been spent on playground equipment 
over the years and that the court would provide a place 
for older teens and adults to play. He asked how  

security would be imple-
mented and how the 
court would be limited to 
use by Atlantis residents 
only. He suggested a 
locking fence with a code 
with access given only to 
Atlantis residents. 
 Sue Jeglinski would 
like to see buy-in from all 
of the neighbors who 
have property that would be near the court. Debbie 
McDaniel-Shaughney asked how we could measure 
potential use of the basketball court. 
 There was discussion concerning the location and if 
Tot Lot equipment could be moved to the big park. 
General consensus among the Board members was that 
the Tot Lot should remain as is and the basketball 
court should be located in the big park.  
 Adjustable backboards were discussed. There was a 
comment that they could be more easily damaged, 
bringing on higher maintenance costs.  
 There is access to the big park for the equipment 
necessary to install a basketball court. Eve Swartzell 
will get estimates for the installation. 
 

Chair’s Discretion: 
 Covenants / Property Values: Mark Clough brought 

up his concerns about the covenants and the general 
decline of the neighborhood, particularly in terms of 
property values. A discussion ensued about curb ap-
peal, the maintenance of property, the fences and 
whether or not the covenants could be changed. 
There was a discussion about trailers and boats be-
ing parked on the street and the narrowness of Nep-
tune Drive.  
 Mark Clough will look at the covenants for similar 

neighborhoods and see if he can draft a suggestion 
for changes in the Atlantis covenants. He is willing to 
go door to door to get the 60 percent quorum needed 
for a meeting to change the covenants. 

 Basketball Court: Bruce Richards stated that he 
would find out about  the Bay Hills basketball court 
and how they handle security and maintenance.  

 Welcoming: Christy McDaniel asked if the Welcom-
ing Committee should welcome renters, not just 
new owners. The Board agreed that it would be a  

 
(Continued on page 6) 
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Atlantis Homeowners Association Board Secretary 
Elizabeth Cologer explains where your money goes. 

 

P 
ROBABLY THE TWO MOST frequently 
asked questions of the Board are, “Where 
does my $155 annual dues go?” and “What 
does the money you collect from me pay 

for?” The Board publishes the annual budget in the 
Ahoy! each December and a financial accounting 
statement is presented at each monthly Board meet-
ing. These give the overall picture of the financial 
health of the community HOA, but what do they 
mean when broken down to YOUR $155? 
 

COMMUNITY PROPERTY UPKEEP 
 The largest expense of the community is the 
preservation and maintenance of the common prop-
erties. Atlantis has three: the Main Park, the Pier and 
the Tot Lot. All of these properties require ongoing 
maintenance .  
 The trails, including the nature trail to the Main 
Park, the entrance to the Pier, and the trail between 
upper Mermaid and Neptune, need to be trimmed 
and mulched. The Tot Lot also needs to be mulched 
occasionally with the appropriate grade of play-
ground mulch. 
 In the past few years, the HOA has paid for mos-
quito spraying of the common areas several times a 
year after homeowners’ expressed concerns. Much of 
our grounds maintenance is performed by Exterior 
Image Landscaping, a locally owned landscaping 
company that the HOA has contracted with for about 
10 years. At times, other companies are hired to per-
form tasks. Recently, $1,050 was paid to a tree com-
pany to remove a dead oak tree in the Main Park that 
would have caused extensive property damage if it 
was felled by a storm.  
 Approximately $76 of your $155 fee goes to the 
categories of Maintenance, Landscaping, Unplanned 
Maintenance and Tree Service. 
 

RESERVE FUND 
 The next large category, taking about $45 out of 
your $155, is the Reserve Fund. The HOA has a fidu-

ciary responsibility to maintain a Reserve Fund. This 
is money that can be used for maintenance of exist-
ing property or to purchase capital improvements for 
the community. 
 When the pier decking was replaced a few years 
back, that money came out of the Reserve Fund. The 
playground equipment in the Main Park, which many 
of the children of the community have been enjoying, 
was paid for by the Reserve Fund. The Fund also paid 
for replacement of vandalized Tot Lot equipment.  
 There is always the fear during hurricane season 
that one major storm could wipe out the Pier. The 
community would be faced with replacing the pier, 
which is why the Board is careful to keep a prudent 
amount in our Reserve Fund. 
 

OPERATING COSTS 
 Approximately $17 of your $155 dues goes to 
keep the community running smoothly. It covers 
printing the Ahoy!, dues notices and the proxies for 
the Annual Meeting. It also pays the electric bill for 
the lights at the entrance sign and the phone line/
answering system. 
 

TAXES, FEES, INSURANCE 
 A smaller amount, $11, goes to taxes, legal fees 
and insurance.  We are fortunate to have Steve 
Gindes, HOA treasurer, do our accounting at no 
charge. The community needs insurance in case of an 
unfortunate accident on the playground equipment 
or if someone is injured while on community proper-
ty. The HOA also pays for garbage pickup at the Tot 
Lot and the Pier, so those of you who use those trash 
cans for your waste don’t have to carry it home. 
 

EVENTS 
 The smallest amount, $6 of your $155 dues, goes 
to fun. This includes expenses for the Yard Sale and 
Bake Sale, the Yard of the Month awards holiday 
events like the Halloween Parade and Easter Egg 
Hunt. Some costs of the Yard Sale and Bake Sale are 
reimbursed from the proceeds. 
 
     (Continued on page 5) 
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 The community 
has been blessed with 
volunteers. Like Mr. 
Gindes volunteering 
his accounting skills, 
we have had other 
volunteers who have 
helped with the community in ways that 
saved us expenses.  
 Cherie Loustaunau, for example,  
volunteered to help with landscaping the 
community entrance. She provided 
“sweat equity” and also spearheaded the 
successful effort to get a grant from  
Unity Gardens that paid for almost all of 
the native perennials. Other examples 
include: 
 
 A homeowner on Marine Drive got 

estimates from tree companies and 
then provided the HOA Board with 
the information and coupons that 
lowered the cost of the tree removal.  

 Community members provided the 
bench and the play house in the Main 
Park as part of Eagle Scout and Girl 
Scout projects at little or no cost to 
the community.  

 A volunteer works hard at writing,  
editing, designing and delivering the 
Ahoy! for our community. 

 Neighbors run the popular holiday 
events and community Yard Sale and 
Bake Sale. 

 Last but not least, Board members 
dedicate many volunteer hours to 
the community to keep things run-
ning smoothly and seamlessly. 

 
We hope this helps you better  

understand how your dues are spent 
on our community of 265 homes.  

 

 

VISIT US ON FACEBOOK! 
 

DID YOU KNOW that our community has a 
Facebook page? Search for Atlantis on the 
Broadneck Peninsula. See you there! 

ATTEND HOMEOWNERS 
ASSOCIATION MEETINGS 

 

JOIN US AT Christ Our Anchor Church at 7 p.m. to share con-
cerns, ideas and questions.  
 

MARCH 2 ● APRIL 6 ● MAY 4 ● JUNE 1 

TERM BEGAN / TERM ENDS 
 
PRESIDENT 
 Conor McManus April 2016 / Nov. 2017 
     (Completing term of Ben Hadden) 

 
VICE PRESIDENT 
 Blair Petersen  May 2016 / Nov. 2018 
    (Completing term of Eric Kempton) 

 
TREASURER 
 Steve Gindes  Nov. 2014 / Nov. 2017 
 
SECRETARY 
 Elizabeth Cologer  Nov. 2015 / Nov. 2018 
 
MEMBERS AT LARGE 
 Mark Murray  Nov. 2014 / Nov. 2017 
 Sue Jeglinski   Nov. 2015 / Nov. 2018 
 Christy McDaniel  Nov. 2016 / Nov. 2019 
 Debbie McDaniel-Shaughney 
     April 2016 / Nov. 2018 
  (Completing at-large term of Conor McManus) 

 Phil Graham   Nov. 2016 / Nov. 2019 

HOA BOARD TERMS OF OFFICE 
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 2017 Spring Volunteer Opportunities 
 

Do you want to have a Spring Egg Hunt or a community yard sale / bake sale event? 
Spring is near and we need volunteers to run these activities or they won’t take place this 
year! Please email your name, phone number, address and the position you are interested 
in to AtlantisHOA@gmail.com. Any HOA board-approved expenses involved in these 
events are reimbursed when the volunteer submits receipts to the HOA treasurer. 

 Spring Egg Hunt: Generally held the weekend 
before Easter, the people who volunteer for the 
hunt need to start early. They stuff plastic eggs with 
candy and small toys and publicize the event with 
signs and posters. On the day of the hunt, the coor-
dinator hides the eggs in the Main Park and super-
vises the hunt. 

 

 Yard Sale and Bake Sale: This is the communi-
ty’s main fundraiser outside of dues. It usually oc-
curs in late April or early May, but the date is flexi-
ble. Duties include advertising, soliciting baked 

goods, marking a map with 
participating homes and col-
lecting the fee from each 
home taking part.  
 

 Yard of the Month: If 
you walk the neighborhood 

on a regular basis, or if you just appreciate the ef-
forts that your neighbors put into their yards, this 
may be the position for you. The Board provides a 
sign and gift certificates. You pick out the worthy 
recipient. The Ahoy! editor will take a photo of the 

homeowners with the sign and work with you on 
an article about why that house was chosen. 

  

 Landscaping Committee: Help maintain our na-
tive perennial garden at the community entrance 
and flag pole area. Help keep an eye on landscaping 
at our other common areas. No experience needed 
— just enthusiasm! The Landscaping Committee will 
be happy to put you to work! 

 

 Water People: Help our plants at the entrance 
stay hydrated as they gain strength in their second 
season. We need volunteers to help the Landscaping 
Committee water the garden. Every five gallon buck-
et of water you can bring helps! You can even volun-
teer to water one set of plants like the blueberries or 
take a day of the week.  

 

 The Ahoy! needs people to write articles and to 
deliver the Ahoy! to all of the houses in Atlantis.  
Delivery will be every other month and takes about 
90 minutes; it’s the perfect opportunity for a teen 
looking for volunteer hours. 

 

(Continued from page 3) 

nice gesture, but the information was not consistently 
available so it may end up being hit or miss. 

 Neptune Issues: Conor McManus will contact the Fire 
Department to see if they have suggestions on how to 
handle parking on Neptune to make it easier for the fire 
department to access the community. 

 Grounds Maintenance: Eve Swartzell asked if the 
grounds maintenance could take place on Thursdays or 
Fridays to have the grounds looking their best over the 

weekends. Conor McManus explained some of the draw-
backs of trying to specify a particular day but will ask. 
Eve Swartzell can request a list of chemicals used from 
Exterior Image if she wants. 

 

Adjournment:  Sue Jeglinski moved for adjournment at 

7:50 p.m. and Christy McDaniel seconded. The motion car-

ried and the meeting adjourned. 
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