
H 
appy holidays to one and all from the Atlantis Homeowners Associa-
tion Board of Directors. Please take time this busy season to reflect on 
the many 

wonderful aspects of 
our community from 
great neighbors and 
schools to our beautiful 
natural surroundings.  
 This issue contains 
a lot of news from our 
Annual Meeting in  
November and our  
December meeting, 
where we approved the 
2017 budget. Dues are 
set at $155 per lot for 
the year. We are target-
ing the extra $5 per 
household for continued 
improvement of our community, such as replacing another set of pier caps and 
maintaining our beautiful parks. 
 We are setting aside time at the February Board meeting to discuss potentially 
adding a basketball court, which one homeowner has proposed and is researching. 
Be sure to join us for that 7 p.m. meeting on Feb. 2 at Christ Our Anchor Church on 
Green Holly. 
 As winter sets in, please remember to clear your sidewalks of snow and ice 
within 24 hours of the storm as required by the county. Be mindful that county 
road crews need space to work efficiently, especially on narrow streets like  
Neptune. Please park vehicles and boats in your garage and driveway when storms 
are forecast to give crews access to both sides of the street.  
 We’re looking forward to another great year here in Atlantis. Be safe and have a 
Happy New Year!  
 
Conor McManus 
President 
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A festive view awaits passersbys on the path to the pier. 
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Nov. 3, 2016 
 

These minutes will be presented and voted on at the 
November 2017 Annual Meeting. Homeowners may 
propose additions or corrections to these minutes by 
contacting the HOA via email, phone or mail. 

 

Atlantis HOA Annual Meeting 
Number needed for quorum: 26. In attendance: 
Seven Board members and seven homeowners. By 
proxy: 20. Total: 34. Quorum established. 
 
Board Members Present: Elizabeth Cologer, Steve 
Gindes, Sue Jeglinski, Christy McDaniel, Debbie 
McDaniel-Shaughney, Mark Murray and Blair  
Petersen 
 
Called to Order: 8 p.m. by Blair Petersen. Prior to 
the meeting officially starting, there was conversa-
tion between Board members and homeowners. 
One topic was the mulch spread by Exterior Image 
and a discussion as to whether or not Exterior Im-
age used organic pesticides and whether they were 
minority owned. This discussion was not part of the 
official Annual Meeting. A homeowner present  
offered to get bids from other landscaping compa-
nies and find out about minority ownership of busi-
nesses and use of organic materials. This homeown-
er will present the information to the Board at a 
later date. 
 
Minutes: The minutes from the 2015 Annual Meet-
ing were distributed. Sue Jeglinski moved to ap-
prove the minutes. A homeowner present at the 
meeting objected, stating that the minutes did not 
include a lengthy discussion about installing a bas-
ketball court in one of the parks. Only one Board 
member could recall such a discussion taking place 
but could not state as fact that it was at the 2015 
Annual Meeting.  
 Elizabeth Cologer asked that the discussion and 
approval of the minutes be tabled until the 2017 
Annual Meeting and that the homeowner who re-
called the lengthy discussion provide an Addendum 
to the minutes via email. When the email is re-

ceived, the Addendum will be included and the 
minutes will be brought up for approval in 2017. 
 
Budget: The Board presented the two budget sce-
narios they will consider at the December meeting. 
Option #1 has no increase in dues; Option #2 has a 
$5 increase in dues.  
 A discussion followed about the purpose of the 
Reserve Fund, the cost of replacing the pier, the 
need for more regularly scheduled pier mainte-
nance and other items. Christy McDaniel thinks 
that a notice or article should be in the Ahoy! re-
garding what the $5 increase would be used for 
and about the types of projects the Reserve Fund 
can be used to fund. 
 A question was raised by a homeowner about 
when the playground equipment in the large park 
was voted on, and this question was answered by 
several Board members. A homeowner questioned 
what the Reserve Fund could be spent on, and in-
sisted that at one point the dues were raised by 
over $100 at one time. Residents and Board mem-
bers who have lived in the neighborhood for 15, 19, 
and 22 years could not remember when this was 
done, despite the insistence of the homeowner.  
 The Board stated that the Reserve Fund could 
be used for improvements to the neighborhood and 
for projects that would benefit the majority of the 
neighborhood and other items as they arose and 
the Board felt warranted the spending. The Board 
will vote on the budget in December. 
 
Homeowner Question: An off-topic question 
about the Board moving the meetings from St.  
Andrews on the Bay to Christ our Anchor Church 
was raised and was answered by several Board 
members. The location of the meeting was in the 
Ahoy! and was listed on the website. At no point in 
time has the Board attempted to keep the meeting 
place secret or hidden. 
 
Candidate Election: Blair Petersen moved to elect 
the slate of candidates as stated in the proxy. Sue 
Jeglinski seconded. The motion carried. Christy 
McDaniel and Phil Graham were elected to three-
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year terms as members-at-large. They will serve 
until November 2019. 
 

Board’s Discretion: Blair Petersen asked if 
there was any new business to bring the 
Board.  
 Basketball Court: A homeowner asked about 

installing a basketball court in the space 
where the Tot Lot is currently placed. A dis-
cussion about the merits took place. The 
Board asked the homeowner who requested 
this to look into all of the costs that would be 
involved and to bring the information to the 
Board. This would include, but not be limited 
to, insurance, county regulations, access of 
emergency equipment, cost of relocating the 
Tot Lot equipment, cost of installing the court, 
out year maintenance costs, security costs and 
any other associated cost to the proposal. 

 
Adjournment: Sue Jeglinski moved to adjourn the 
meeting. Debbie McDaniel-Shaughney  
seconded the motion. The meeting adjourned at 
8:40 p.m. 
 
Note: As of 11/3/2016 waiting for Addendum 
from homeowner regarding discussion of pro-
posed basketball court to be installed in a park. 
Homeowner adamant that discussion took place 
at 2015 Annual Meeting. Only one Board member 
could recollect the conversation but could not 
positively state it was at the annual meeting. 

 
PROPOSED ADDENDUM: 
Date: 01DEC16 
From: E Swartzell 
To: Atlantis HOA 
 
 This is an amendment to the minutes of the At-
lantis 2115 (sic) annual meeting. 
 The above minutes should be amended to in-
clude the following that was also discussed at the 
annual meeting. I was amazed to see that only one 
board (sic) member at the 2016 annual meeting 

recalled that this was discussed, so I hope this jogs 
your memories. 
 Upon hearing that a contract for the play-
ground equipment had been signed at the Novem-
ber 2015 monthly board meeting that was held 
right before the 2015 annual meeting, a homeown-
er asked how much the contract was for. A board 
(sic) member responded with “28.” The homeowner 
asked if it was for 28 hundred, and was informed it 
was for $28,500. The homeowner stated that this 
was the first time hearing of this very large ex-
penditure. The homeowner also stated that the 
board (sic) had not informed the homeowners of 
the new location of the board (sic) meetings since 
moving from the Catholic Church until the an-
nouncement for the November 2015 annual meet-
ing. The board (sic) replied that it was in a newslet-
ter, but did not know which one. When the home-
owner asked if the dollar amount could be included 
in the newsletter, board (sic) member Ms. Jeglinski 
immediately said no, and when asked why not; Ms. 
Jeglinski did not respond to the homeowner. The 
President (or Acting Pres?) Mr. Kempton decided 
that it would be OK to print the dollar amount of 
the playground equipment contract in the newslet-
ter. 
 It was discussed that the new playground 
equipment would be suitable for children ages 6 to 
12. A homeowner asked what the community had 
for older children, and was told “the streets.” The 
homeowner then suggested that the community 
consider getting a half-court basketball court for 
older children and adults. The homeowner was told 
that the insurance was too high for it years ago, but 
when asked about the dollar amount, the home-
owner was told it would just be higher now. 

 

Dec. 1, 2016 
 
Board Members Present: Elizabeth Cologer,  
Steve Gindes, Conor McManus, Debbie McDaniel-
Shaughney and Mark Murray. 
 Two homeowners were present. 
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Meeting Called to Order: Conor McManus called 
the meeting to order at 7:02 p.m. 
 
Financial Report: Steve Gindes presented the  
financial report. Board finances are in good shape. 
There are only two homes with outstanding dues, 
the smallest number in a long time. Both of those 
cases are with the lawyers. 
 
Mulch: Steve Gindes had moved additional mulch 
from the pier area to the Neptune-Mermaid trail. 
 
Garden Update: Bulbs were planted for spring 
color. The need for people to water plants on a reg-
ular basis continues. Are there creative ways to get 
people to participate? Most plants are doing well. 
 
Playground Update: The camera has not been 
installed but will be installed soon. The Board dis-
cussed whether there is a need to install a sign in 
the big park saying that it is under surveillance. 
The conclusion was that it was a good idea, and 
that the cost would be within the amount already 
allocated for the camera. Conor McManus and Blair 
Petersen will purchase and install a sign. There 
will also be a notice in the Ahoy! stating that the 
Tot Lot and playground equipment in the big park 

are under surveillance. 
 
Pier Repairs: The new copper caps for the pier 
pilings have been installed. Money is being added 
to the budget for 2017 to install new caps on an-
other six-eight pilings. This will become a regular 
part of ongoing pier maintenance for the out years. 
 
Dying Oak in the Big Park: An oak tree is dying 
(or is perhaps already dead) in the big park and is 
in danger of falling on a house. Since the Board has 
been informed in writing of this concern, the HOA 
would be responsible for the damage. The home-
owner has done significant legwork in connection 
with this, getting estimates from several tree ser-
vices and finding the plat map of their property 
lines. 
 Mark Murray moved for tentative approval to 
spend up to $1,800 to remove the oak and some 
dead branches in other nearby trees if Board mem-
bers decide that it is actually on HOA property. 
Conor McManus seconded. The motion carried. 
 At least two Board members will go look at the 
tree on Saturday morning in the daylight. If they 
feel that it is on community property they will con-
tact the tree service and arrange for the removal of 
the tree. (Continued on page 5) 

BOTH PARKS UNDER 
24-HOUR SURVEILLANCE 

 
THE ATLANTIS HOA BOARD has installed  
security cameras in the community parks to 
deter vandalism and assist in the arrest and pros-
ecution of anyone vandalizing or stealing our 
playground equipment.  
 The cameras provide 24-hour surveillance. 
The HOA Board will review footage if vandalism 
or theft occurs. If you see suspicious activity  
taking place at a park or trespassers in the parks 
after dusk, alert the police immediately.  
 

Let’s keep Atlantis safe! 

WHAT IMPROVEMENTS WOULD 
YOU LIKE TO SEE IN ATLANTIS? 

 

THE ATLANTIS HOA Board is seeking ideas for  
improvements to our community and to our parks. 
 For example, one homeowner is researching the 
costs associated with adding a basketball court to 
our neighborhood. What are your ideas for improve-
ments? 
 Attend the Feb. 2 HOA meeting at 7 p.m. at Christ 
Our Anchor Church to provide ideas and feedback. 
 

Hope to see you there! 
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ATLANTIS HOA 
2017 APPROVED BUDGET 
Fees set at $155 per home 

INCOME 
Assessments $39,990 
Dividends $40 
Miscellaneous Bake Sale $260 

TOTAL $40,290 
 

EXPENSES 
Grounds maintenance $15,450 
Insurance $2,000 
Tree Service  $2,000 
Accounting 0 
Printing and Newsletter  $2,000 
Legal $500 
Electric $1,000 
Personal Property Tax  $200 
Welcoming $300 
Telephone  $360 
Bake Sale $300 
Holiday Events  $500 
Postage/Miscellaneous $800 
Yard Sale  $200 
Yard of the Month $300 
Records and Archiving $300 
Repairs and Maintenance $1,200 
Dues $50 
Reserve — Unplanned 
 Maintenance  $1,000 
Reserve  $11,830 

TOTAL EXPENSES $40,290 
 
BALANCE $0 

VISIT US ON FACE-
BOOK! 

 

DID YOU KNOW that our community 
has a Facebook page? Search for  
Atlantis on the Broadneck Peninsula. 

ATTEND HOMEOWNERS 
ASSOCIATION MEETINGS 

 

JOIN US AT Christ Our Anchor Church at 7 p.m. to 
share concerns, ideas and questions.  
 

JAN. 5 ● FEB. 2 ● MARCH 2 ● APRIL 6  
MAY 4 ● JUNE 1 

(Continued from page 4) 
Budget: The Board was presented with two ver-
sions of the Budget for 2017. One included keep-
ing the dues the same, and one included an in-
crease of $5. A few suggestions were made to 
some of the categories, such as adding an addi-
tional amount to printing, and some more to Holi-
day Events.  
 Elizabeth Cologer moved to adopt the Budget 
with the $5 increase. Steve Gindes seconded. The 
motion was carried.  The new dues will be $155. 
The new Budget will appear in the next addition 
of the Ahoy! (See this page) 
 
Chair’s Discretion: 

 Poop Bags: Steve Gindes will let Blair Pe-
tersen know that the dog poop bags are out 
and the holders need to be refilled. 

 Volunteers: Elizabeth Cologer will update the 
volunteer letter from last year and it will ap-
pear in the Ahoy! 

 Basketball Court: The homeowner who is 
researching the placement of a basketball 
court in the neighborhood has requested that 
one of the meetings be dedicated to gathering 
neighborhood input on the subject. The Board 
thinks that the February meeting will be a 
good time to discuss this. 

 Addendum: The homeowner provided a pa-
per version of an amendment to the 2015 An-
nual Meeting minutes. This amendment will 
need to be transcribed into an electronic form 
before it can be added to the minutes.  

 
Adjournment: Debbie McDaniel-Shaughney 
moved for adjournment at 7:50 p.m. and Conor 
McManus seconded. The meeting adjourned. 
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 Atlantis HOA 2017 Volunteer Opportunities 
 

IT IS OFTEN SAID that many hands make light work and this is especially true when trying to 
manage and maintain a neighborhood of over 250 households. 
     Atlantis has many events that have become traditions over the years, and these events re-
quire volunteers. The Board hopes that you will step forward and volunteer so that these ac-
tivities can continue. 

 If you are interested in volunteering for any of the positions below, please email your name, phone num-
ber, address, and the position you are interested in to AtlantisHOA@gmail.com. Or, mail the info in when you 
mail in your dues in February. Any HOA board-approved expenses involved in these positions are reimbursed 
when the volunteer submits receipts to the HOA Treasurer. 
 

 Halloween Parade: This is for the children of the community, and generally happens the Sunday after-
noon before Halloween. The coordinator needs to pick the date, make some signs and posters to advertise 
it and lead the parade from the Tot Lot to the Main Park. 

 Easter Egg Hunt: Generally held the weekend before Easter, the people who volunteer for the hunt 
need to start early and stuff plastic eggs with candy and small toys and publicize the event with signs and 
posters. On the day of the hunt, the coordinator hides the eggs in the Main Park and supervises the hunt. 

 Yard Sale and Bake Sale: This is the community’s main fundraiser, outside of dues. It usually occurs 
in late April or early May, but the date is flexible. Duties include advertising, soliciting baked goods, mark-
ing a map with participating homes and collecting the fee from each home taking part. We have had one 
person for each position in the past, but one person could do both jobs. 

 Yard of the Month: If you walk the neighborhood on a regular basis, or if you just appreciate the ef-
forts that your neighbors put into their yards, this may be the position for you. The Board provides a sign, 
and gift certificates to a gardening center, and you would pick out the worthy recipient.   You could also 
provide a picture to the Ahoy! as well as a little write up on why that house was chosen.  This could also be 
expanded to include best seasonal decoration if the volunteer(s) wanted to take that on. 

 Welcoming Committee: It’s always nice to be welcomed when you move into a neighborhood. The 
Welcoming Committee provides a small basket or bag to new homeowners that includes information 
about Atlantis and the area and a small gift. The Board would help identify the houses that have recently 
sold and gone through settlement. You would need to put together the basket or bag and deliver it.  

 Landscaping Committee: This was new in 2016; our entrance and flag pole area now look amazing 
and we all enjoyed the native Maryland plants throughout the summer! If you would like to help, the 
Landscaping Committee will be happy to put you to work even if you are new to gardening! 

 Plant Caretakers and Water People: Those new plants at the entrance are thirsty little things, If 
you would like to volunteer to water them one day a week, we can put you in touch with the chair of the 
Landscape Committee and get you started. This task would start in the spring and go until late fall, but 
even if you can just do it for a month or two, we can use your help. 

 The Ahoy! needs people to volunteer to write articles (could be a regular article or just one) and to deliv-
er the Ahoy! to all of the houses in Atlantis. Delivery will be every other month and takes an hour or two; 
it’s the perfect opportunity for a teen looking for some volunteer hours. 

 Other: Is there an event or activity you would like to see happen? A fund raiser to suggest? Email that 
idea to  us with your contact info. This community is yours and it is a pleasure to work with you.  

 


