
  
The winter season is upon us. Now that we are out of the woods with continuous rain, falling leaves and 
have dodged Joaquin, we can enjoy days with cooler temperatures, putting us on the brink of a colorful 
wonderland. 
 
Our community has had an eventful year with movie nights in the main park, Easter Egg Hunt, Halloween 
Parade, Girl Scout Project unveiling, and other wonderful events setup and run by volunteers within our 
community. Kudos and thanks to everyone who volunteered to make these events a huge success. 
 
You may have noticed the new flagpole at the entrance of the community. This is one of the projects the 
HOA has worked to accomplish this year in an effort to continue bettering our already fabulous commu-
nity. Some other items include: mosquito spraying the common areas to make them more usable; clean-
ing out brush and debris from wooded areas and trails; and planning the addition of playground equip-
ment for the older kids, which will be installed at the main park.  
 
It is very important to review the Atlantis HOA covenants if you are planning home improvements, as it 
can be a costly mistake if your improvement is in violation. A copy of the covenants can be found at 
www.atlantishoa.org under the HOA Board tab. Sometimes variances are granted, but it is best to contact 
the board at atlantishoa@gmail.com with questions and concerns. 
 
Pet owners, please be responsible with your family member and pick up after they go potty. The board 
provides a limited number of waste bags at the Tot Lot and Pier, but if these bags are out (please email 
the board so we can restock) very similar bags can be purchased at just about any pet store. Leaving 
waste along walkways, in the yards, or flinging it into the woods attracts rodents and leads to other un-
wanted visitors into our community. 
 
It has been my distinct pleasure in serving you as acting President of the Atlantis HOA Board of Directors. 
It has been challenging and yet very satisfying. Our current Board of Directors - Steve Gindes, Elizabeth 
Cologer, Sue Jeglinski, Mark Murray, Conor McManus, Blair Petersen, and Christy MacDaniel — have 
expertise and perspective that is unmatched, making the board’s decision making process seamless. I take 
great pride in working with you to help maintain the beauty of our neighborhood as a sought after place 
to live. THANK YOU for your continued support! 
 
We encourage all Atlantis homeowners to attend and participate in our monthly board meetings. It's a 
great forum to make your voice heard and to work together to improve our community. We meet on the 
1st Thursday of every month at Christ Our Anchor just off Green Holly Drive. 
 

Eric Kempton 

Acting President 
atlantishoa@gmail.com 
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Atlantis Homeowner’s Association meetings are held 
on the first Thursday of each month at 7:00pm 

- Christ Our Anchor Presbyterian Church -  
 

All Atlantis residents are urged  to attend. 

December 3, 2015      

Board Members Present:  Steve Gindes, Eric Kempton, 

Conor McManus, Blair Petersen, Mark Murray, Elizabeth 

Cologer 
Called to Order:  7:02 pm by Eric Kempton 

Minutes:  Eric Kempton moved to approve the November 

minutes, Steve Gindes seconded, the motion was carried. 

Financial:  Steve Gindes delivered the financial report and 

reviewed the list of homeowners who cases are with the 

lawyer. 

     The board discussed the three options for the budget.  

One was to leave the dues as they are; one was to raise the 

dues by $5; and the third option was to raise the dues to 

$152, the maximum amount allowed under the bylaws. 

Blair Petersen moved to adopt Option #2 (raising the dues 
by $5).  Conor McManus seconded.  The motion was 

passed.  The budget will be published in an upcoming issue 

of the Ahoy! 

Playground Update:  Eric Kempton updated the board on 

the surface area that will be under the new playground 

equipment.  It is not a solid surface, but is a loose form of 

material.  It will need to be refilled periodically. 

     The company is offering a discount if we pay for the 

equipment up front when it is ordered.  The board thought 

this was a good idea, and a check will be cut so the com-

pany can order the equipment. 

     A range of color options is offered and after discussion, the 

board decided to stick with a brown and green color scheme, as 

shown in the catalogue. 
Volunteer Letter:  The board discussed the draft of the volun-

teer letter that will be sent with the dues letter in January.  A 

few changes were suggested.  The changes will be made and 

the letter provided to Steve Gindes for distribution. 

Chair’s Discretion:  The cut through trail between Neptune 

and Mermaid needs to be cleaned up and mulched.  Eric 

Kempton will speak to Yvonne Gazelle to see which company 

has handled this in the past and will see about getting quotes 

for the job. 

Adjournment:  Eric Kempton moved for adjournment, Eliza-

beth Cologer seconded.  The meeting was adjourned at 8:10 

pm. 
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The following opportunities are available within Atlantis.  If you are interested please contact 

a board member or email us at atlantishoa@gmail.com 

 

 

 

Board Membership:  
There is currently one open position on the board that needs to be filled.  Board members attend 

monthly meetings on the first Thursday of every month and handle issues including the budget 

and spending of the HOA dues, maintaining the reserve fund, granting variances for sheds and 
fences and many other things that come up during the year.   

 

Halloween Parade:   
This is for the children of the community, and generally happens the Sunday afternoon before 

Halloween.  The coordinator needs to pick the date, make some signs and posters to advertise it, 

and lead the parade.   

 

Easter Egg Hunt:   
Generally held the weekend before Easter, the people who volunteer for the hunt need to start 

early and stuff plastic eggs with candy and small toys and publicize the event with signs and post-

ers.   On the day of the hunt, they need to hide the eggs and supervise the hunt.  It’s always a well
-attended event and takes place in the big park.    

 

Yard Sale and Bake Sale:   
This is the community’s main fund raiser outside of dues.  It generally occurs at the end of April 

or the beginning of May, but the date can be flexible if the chairs need it to be.  The duties in-

clude advertising, soliciting baked goods, marking a map with participating homes, and collect-
ing the fee from each home taking part.  We have had one person for each position in the past, 

but one person could do both jobs. 

 

Yard of the Month:   
If you walk the neighborhood on a regular basis, or if you just appreciate the efforts that your 

neighbors put into their yards, this may be the position for you.  The Board provides a sign, and 
gift certificates to a gardening center, and you would pick out the worthy recipient.   You could 

also provide a picture to the Ahoy! as well as a little write up on why that house was chosen.  This 

could also be expanded to include best seasonal decoration if the volunteer(s) wanted to take that 
on. 
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Volunteer Opportunities, Cont’d... 

 
 

Welcoming Committee:   
It’s always nice to be welcomed when you move into a new neighborhood.  The Welcoming 

Committee provides a small basket or bag to new homeowners that include a variety of informa-

tion about Atlantis and the area and a small gift.  The Board would help identify the houses that 
have recently sold and gone through settlement.  You would need to put together the basket or 

bag and deliver it.  

 

Landscaping Committee:   
This is something new this year; our entrance and flag pole area could use some sprucing up!  If 
you have a good sense of color and a green thumb and would like to come up with a design to 

present to the Board we would really appreciate it.  The Board can then budget money for the 

approved purchase of the plants and solicit volunteer labor for the planting.  If more than one 
person signs up for this, we will put all of the volunteers in touch with each other and encourage 

them to work together.  There may be other areas of the neighborhood to work on once the en-

trance is done.   

 

The Ahoy! 
Editor needed. We recently experimented with only having an online version, but want to go 

back to paper publication as soon as possible.   The editor would be responsible for developing 

content and putting an issue together every other month and having the copies printed.  The 

Board would help with providing some of the material for publication, such as the minutes.   The 
Ahoy! also needs people to volunteer to write articles (could be a regular article or just one), and 

to deliver the Ahoy! to all of the houses in Atlantis.  Delivery will be every other month and takes 

an hour or two; it’s the perfect opportunity for a teen looking for some volunteer hours. 
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Coming up in Atlantis: 

 HOA Board meeting on January 7, 2016 ~ Christ Our Anchor 

Presbyterian Church, 7:00pm. 

 

 Easter Egg Hunt: Late March (TBD).  Chair needed! 

 

 Yard and Bake Sale: Early May (TBD).  Chair needed! 

 


